


Amateur

Practices until they finally get it right

Professional

Practices until they can NOT do it wrong



Situational Leadership (Coach)

A Enthusiastic Beginner A
A Disillusioned Learner A
A Cautious but Competent 3

A Self Reliant Achiever A

Low Support / High Direction

High Support / High Direction

Moderate Support / Reduced
Direction

Low Support / Low Direction



The main thing, Is to keep the main
thing, the main thing

Stay on the CUSTOME




Tech

Quoting & Order Support
Pricing Returns &

Credits

Warranty

Ongoing
Custo_mer User
Service Engagement

Collaborative
Design Tools .
. Simple
.e. BIM
(i.e ) ) User
’ Interfaces
Owner’s
experience D OEEIE
Specifications ) Ease o_f
Installation
(Pre-drilled doors,
instructions/
videos)
Marketing Times
Social Media, etc.) short) Order Packaging/
Product Flexibility Labeling
Samples Product (expedite, Delivery (customizable
(try-me) Selection Tools change, Logistics by channel)

hold)



Position ofLeadership



Position ofResponsibility



Leadership Is amfluence process
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THE FIRST
STEP TO
SUCCESS IS
GETTING

OUT OF r '
Vv.




IF YOU WANI
SONETHING YOU'VE
NEVER HAD,

IHEN YOU'VE
GOl 10 DO
SONETHING YOU'VE

NEVER DONE.



Traditional Organization

Department Leadership

Functional Team Members
(Customer Facing)

CUSTOMER



Flip the Script

CUSTOMER




SUCCESSFUL PHErée’Wwtling to
do those things that unsuccessful
people are simply not willing to do
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~ Eric Ries, Author of NY Times
bestsell er nNThe







