


Amateur
Practices until they finally get it right

Professional
Practices until they can NOT do it wrong



Situational Leadership (Coach)

Å Enthusiastic Beginner

Å Disillusioned Learner

Å Cautious but Competent

Å Self Reliant Achiever

Å Low Support / High Direction

Å High Support / High Direction

Å Moderate Support / Reduced 

Direction

Å Low Support / Low Direction



The main thing, is to keep the main 

thing, the main thing

Stay on the CUSTOMERôS agenda



Promises Delivery



Position ofLeadership



Position ofResponsibility



Leadership is an influence process

LǘΩǎ bh¢ ŀ position







CUSTOMER

Traditional Organization

Exec MGMT

Team MGMT

Department Leadership

Functional Team Members
(Customer Facing)



CUSTOMER

Flip the Script

Exec MGMT

Team MGMT

Department Leadership

Functional Team Members
(Customer Facing)



SUCCESSFUL PEOPLE are willing to 

do those things that unsuccessful 

people are simply not willing to do



ò Think BIG, Start SMALL, Scale FAST  ó
~  Eric Ries, Author of NY Times

bestseller ñThe Lean Startupò




